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Chair of the Board - Job description and person specification 

Overall summary
The Chair is required to provide leadership and direction to the Board of Directors enabling them to fulfil responsibilities for the overall governance and strategic direction of the charity and to develop the organisation’s aims and objectives in accordance with the governing document and its legal and regulatory guidelines. 

The Chair will work in partnership with the Artistic Director to ensure that trustees’ decisions are acted upon and the charity is managed in effective manner.

Responsibilities
The Chair is responsible for:

1	leading trustees and members of the senior management team to develop strategic plans for the organisation

2	providing support and leadership to the Artistic Director and Producer and ensuring that the charity is run in accordance with the decisions of the trustees and the charity’s Memorandum and Articles of Association

3	liaising with the Artistic Director and Producer to plan, set and chair Board meetings and general meetings as appropriate

4	ensuring that the decisions of the trustees are executed   

5	supporting and appraising the work of the Artistic Director and, when appropriate, other senior members of the organisation

6	leading the appointment panel for the Artistic Director and any other senior posts when required by the board

7	leading the recruitment process for his or her successor as Chair

8	acting as the final point of appeal in the case of disciplinary or grievance procedures

9	exercising or not exercising a casting vote in circumstances where this situation arises 

10	performing such other duties as are appropriate to the role of Chair

11	acting as a spokesperson for the company as appropriate

12 	representing the organisation at functions, meetings etc. as required.




Person Specification

			
· Experience at board level

· Leadership skills

· Evidence of appropriate networks and contacts relevant to the development of Red Ladder

· Understanding of the larger arts context in which Red Ladder operates

· Good communication interpersonal skills

· Senior experience in a field relevant to Red Ladder

· Commitment to the organisation

· Understanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship

· Commitment to Nolan’s seven principles of public life: selflessness, integrity, objectivity, accountability, openness, honest and leadership. 

· Impartiality, fairness and the ability to respect confidences
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